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1 Introduction 
1.1 Project Context 
Regional Power Corporation, trading as (T/A) Horizon Power, is a Western Australian (WA) Government 
Trading Enterprise (GTE) and the State’s regional and remote energy provider. Horizon Power operates under 
the Electricity Corporations Act 2005 and is governed by a Board of Directors accountable to the Minister for 
Energy. 

Horizon Power is proposing a new ~55 km electricity distribution connection between the Kununurra 
substation and the Sorby Hills mine, including installation of a step-up transformer, underground and 
overhead powerlines, voltage regulation equipment, protection devices, and associated communications 
infrastructure to enable electricity supply to the mine. Construction activity will occur progressively along the 
linear corridor, with limited permanent disturbance footprints confined to poles, equipment pads, and access 
tracks. Approximately 8-11 MW of power is required to run the mine and processing plant. At present, there is 
an excess of power coming from the Ord River Hydro Plant due to the closure of Argyle Diamond Mine, the 
excess energy is being sent to a load bank to keep the network stable. The proposed connection would utilise 
the electricity generation that is currently under-utilised.  

The Project will require the clearing of no more than 24.49 ha within a Development Envelope (DE) 331 ha in 
size (Figure 1). A Native Vegetation Clearing Permit (NVCP) will be required from the Department of Water and 
Environment Regulation (DWER) to facilitate the clearing for the Project. 

1.2 Scope and Purpose  
This document has been prepared to support a Native Vegetation Clearing Permit (NVCP) application for the 
Project. Specifically, this document provides further detail regarding the proposed activities and related 
clearing (including application of the mitigation hierarchy), and ecological surveys undertaken within and near 
to the clearing footprint.  

An assessment of the 10 Clearing Principles as outlined in ‘A guide to the assessment of applications to clear 
native vegetation’ (DER, 2014) has also been undertaken and is presented Section 8. 

An Environment Management Plan (EMP) has also been prepared in support of the project and is provided in 
Attachment A. 

2 Description of the Activity  
2.1 Clearing area  
Permanent clearing of up to 24.49 ha of native vegetation will be required for the Project. This is based on 
clearing required for a 6m wide track centred to the poles to facilitate access for one light vehicle either side of 
the poles for installation and maintenance.  

2.2 Project Location 
The Proposed route begins at the current Kununurra Power Station, follows Ivanhoe Road and Research 
Station Road before joining Weaber Plain Road to the Sorby Hills Mine Site. The proposed route is 
approximately 55 km long. The land tenures intersecting with the route are presented in Table 2-1 below. The 
route is primarily located within an existing road corridor running adjacent to agricultural land. The Project 
Area contains existing infrastructure, including roads, access tracks, existing agricultural lands and artificial 
drainage channels. 
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2.3 Activity Overview and Timelines 
Construction is expected to commence at the end of 2026, to allow for electrification of the line in early-mid 
2027.  

2.3.1 Construction 

The construction phase is expected to commence in late 2026 for a duration of up to 6 months. Clearing of 
native vegetation is expected to take approximately 4 to 6 weeks and will be undertaken at the 
commencement of construction.  

 Construction works will consist of: 

– Clearing of up to 24.49 ha of vegetation to allow construction access and clear vegetation from 
encroaching on the power line 

– Boring and excavation of footings for poles 

– Supply of water for construction purposes will be minimal but will be trucked in where required. 

– Supply of civil materials for ground levelling and fill will be trucked in from local sources. 

– During construction, temporary laydown areas, ablutions and other supporting facilities will be 
established along the worksite where required.  

2.4 Land Access 
As an ‘energy operator’, Horizon Power has certain rights under Sections 46 and 49 of the Energy Operators 
(Powers) Act 1979 (EOPA) which allow Horizon Power to access and use land for the purpose of constructing, 
maintaining and operating electricity infrastructure. The majority of poles will be installed within dedicated 
road reserves. Horizon Power is engaging with the landowners of the intersecting land parcels, including 
freehold and crown land, and will utilise its powers under the Energy Operators (Powers) Act 1979 (EOPA) for 
the network connection via a Notice of Entry. All intersecting land parcels are presented in Table 2-1.  

2.5 Project benefits and justification 
The proposed clearing is required to facilitate the construction and operation of a new approximately 55 km 
transmission line connecting the mine site to Horizon Power's Kununurra electricity network. The Project will 
provide the mine with access to clean, reliable and low-cost renewable energy generated through the Ord 
River Hydro system, with diesel generation retained only as a backup power source. 

The Project delivers significant environmental, economic and social benefits at both a local and regional scale. 
By connecting the mine to the existing Horizon Power network, the Project will substantially reduce the site's 
reliance on diesel-powered electricity generation. If the transmission line is not constructed within the 
required timeframe, the mine would be required to rely on a standalone diesel power station as the default 
energy supply option. This would result in the combustion of approximately 18 million litres of diesel per year 
and the emission of approximately 50,000 tonnes of carbon dioxide (CO₂) annually. Over the initial 8.5-year 
mine life, this equates to more than 400,000 tonnes of avoidable greenhouse gas emissions. 

The transmission line therefore represents a significant emissions reduction initiative, supporting the 
transition of the East Kimberley region towards lower-carbon energy infrastructure. The Project aligns with 
Horizon Power's commitment to achieve net zero emissions by 2050 and supports its vision of positioning the 
Kimberley as a clean energy region. It also supports the Western Australian Government's target of net zero 
emissions by 2050 and contributes to the Australian Government's legislated reduction targets. 

In addition to its environmental benefits, the Project will provide lower and more stable energy costs over the 
life of the mine. Access to grid-connected renewable energy reduces exposure to fluctuating diesel fuel prices, 
strengthens project economics and improves the long-term viability of mining operations in the region. 

The Project will also deliver broader strategic benefits beyond the immediate needs of the mine. Extension of 
the East Kimberley electricity network establishes important regional infrastructure that may support future 
growth and development opportunities, including potential expansion of the Ord River Irrigation Scheme and 
other regional industries. The Project therefore acts as an anchor investment in regional energy infrastructure 
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and is consistent with State and Federal Government objectives to increase the deployment of renewable 
energy in regional Australia. 

Accordingly, the clearing associated with the Project is justified on the basis that it enables infrastructure of 
significant public and regional benefit, delivers substantial and ongoing reductions in greenhouse gas 
emissions relative to the diesel-only alternative, supports government energy and climate policy objectives, 
improves energy security and affordability, and contributes to the sustainable economic development of the 
East Kimberley region. 
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3 Description of Proposed Clearing 
3.1 Proposed Clearing Area 
The Project will clear no more than 24.49 ha of native vegetation within the 331 ha Development Envelope. 
Clearing is required for the following: 

– Geotechnical surveys 

– Network connection infrastructure and access tracks. 

- Installation of 55km pole infrastructure 

- 6 m wide track (3 m either side of the poles to facilitate a light vehicle clearance on either side of the 
poles)  

3.2 Proposed Clearing Method 
Geotechnical survey works will consist of mainly incidental clearing (driving over and parking on native 
vegetation) for vehicle / machinery access to test sites. Geotechnical tests will require the mechanical removal 
of native vegetation. Topsoil and vegetation will be respread over each test location once complete. Test 
locations will utilise the same clearing footprint, eliminating the need for additional clearing.  

Clearing for the network connection and associated infrastructure will be undertaken via mechanical removal.  

4  Biological Survey 
Horizon Power commissioned AECOM to conduct a single-phase detailed and reconnaissance flora and 
vegetation assessment in March 2026, and a basic and targeted fauna survey. The survey area (400.4 ha) 
covers 64.9 % of the DE. A small area (116 ha, 35.9% of DE) was extrapolated based on aerial imagery due to a 
minor change in project alignment after the initial survey (AECOM, 2026). 

The project alignment was then subsequently amended to avoid native vegetation, large Boab trees, and 
Gouldian Finch habitat. The realigned section was surveyed by AECOM in July 2026, with the biological survey 
report pending. The Development Envelope, extrapolated area and survey areas are detailed in Figure 2  Note, 
the July survey includes the extrapolated area to ground truth the earlier assumptions made. 

The biological surveys were undertaken in accordance with the Environmental Protection Authority (EPA) 
guidelines (EPA, 2016 and EPA, 2020). The March survey is summarised in Table 4-1. The July survey required 
passing through the March survey area, where it was identified that large sections of the roadside vegetation 
had either been burned or cleared between March and July 2026. The existing environment detailed in Section 
5 has been updated to reflect this change, and a memo detailing the burned and cleared areas is attached in  
Appendix A. 

The July survey area identified the majority of the unsurveyed area was Degraded, Completely Degraded or 
Cleared, with some populations of Hibiscus sp. Kununurra (P1) recorded. This survey will be provided as soon 
as completed, estimated August 2026.
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8 Assessment Against the 10 Clearing Principles 
An assessment against the 10 Clearing Principles has been undertaken for this project.  The assessment found 
that the proposed clearing of native vegetation for the Project may be at variance to Principle b due to the 
clearing of critical habitat for listed threatened fauna species.  The Project is considered unlikely to be at 
variance with any of the remaining clearing principles.  
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Appendix A: Kununurra Post Clearing and Fire Memo (AECOM, 
2026b) 
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Dear  

1.0 Introduction 

Horizon Power is undertaking feasibility works for construction of a transmission corridor adjacent to 
Weaber Plain Road and Moonamang Road from existing generation assets in Kununurra to a 
proposed silver mine at Sorby Hills (the survey area). Baseline ecological surveys were completed by 
AECOM Australia Pty Ltd (AECOM) in March 2026 (AECOM 2026). The survey was required to 
understand the environmental values and inform design, avoidance and mitigation strategies during 
the feasibility assessment phase.  

In July of 2026, AECOM completed a reconnaissance flora, vegetation and basic fauna assessment 
for two proposed alternative corridors in an adjacent survey area. During the survey AECOM recorded 
some recent clearing and a fire scar (from June 2026) in the March 2026 survey area. This report 
captures only the changes to impacts to the environmental values of the survey area, as a result of the 
July 2026 observations.  

2.0 Results 

Fire scars and clearing extents in the survey area have been mapped by AECOM from the July 2026 
records. Results are presented below and divided into sections for vegetation directly cleared (7.04 
ha) or from fire (6.06 ha).  

2.1.1 Clearing extent 

A total of 7.04 ha was observed to have been cleared in the Kununurra survey area (Figure 1, Plate 1) 
all of which represents the Sp vegetation community. Vegetation comprised Sorghum plumosum, 
*Cenchrus ciliaris and *Dichanthium aristatum tall tussock grassland in degraded to completely 
degraded condition. All vegetation cleared represented the Priority Ecological Community (PEC) land 
system “Ivanhoe Land System” intersects with the survey area. This PEC is listed as Priority 3 and is 
defined as many small to medium areas of gently sloping alluvial "black soil" plains with some 
timbered "red" soil in the central and northern parts of the area. The PEC aligns with the soil 
landscape system “Ivanhoe System”. Vegetation impacts are outlined in Table 1 below. 

Fauna habitat was previously mapped as Tall Grassland and represented habitat for various 
significant fauna. Impacts to fauna habitat and significant fauna habitat is outlined in Table 2 below.  

  

Plate 1 Community Sp in March (left), same location in July (right) 

Table 1 Clearing impacts to vegetation 
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Plate 2 *Calotropis procera recorded in survey area (July 2026) 

3.0 Fire extent 

A bush fire affected the survey area along Weaber Plain Road in June 2026 (Plate 3). The fire 
impacted 6.06 ha of the survey area and impacted the recorded populations of the Priority 1 (P1) 
species Goodenia brachypoda and Goodenia malvina, recorded by AECOM (2026) in the survey area. 
Impacts to vegetation communities and fauna habitats are described in Table 3 and Table 4. Impacts 
to the significant flora populations are described in Table 5. All results are presented in Figure 1. 

 
 

 
Plate 3 Fire impact March (top) and July (bottom) at Quadrat 25 (AECOM, 2026)
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4.0 Conclusions 

AECOM completed a reconnaissance flora, vegetation and basic fauna assessment for two proposed 
alternative corridors in an adjacent survey area. During the survey AECOM recorded some recent 
clearing and a fire scar (from June 2026) in the March 2026 survey area. A summary of the results 
include: 

• 7.04 ha was cleared, reducing extent of vegetation community Sp and fauna habitat Tall
Grassland.

• Priority 3 PEC Ivanhoe Land System extent decreased by 7.04 ha from 129.1 ha to 122.06 ha.

• Declared Pest Calotropis procera population increased by approximately 90 individuals in the
cleared area.

• 6.06 ha of vegetation was impacted by a fire in June 2026 along Weaber Plain Road. Fire
impacted vegetation communities AdSp and Drainage, and fauna habitats Open Woodland and
Creeklines.

• Significant flora Goodenia brachypoda (P1) population increased to five populations, representing
56 individuals.

• Significant flora Goodenia malvina (P1) population decreased to four populations, representing
four individuals.

© AECOM Australia Pty Ltd (AECOM). All rights reserved. 

AECOM has prepared this document for the sole use of the Client and for a specific purpose, each as expressly stated in the document. No other 

party should rely on this document without the prior written consent of AECOM. AECOM undertakes no duty, nor accepts any responsibility, to any 
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AECOM’s experience, having regard to assumptions that AECOM can reasonably be expected to make in accordance with sound professional 

principles. AECOM may also have relied upon information provided by the Client and other third parties to prepare this document, some of which 

may not have been verified. Subject to the above conditions, this document may be transmitted, reproduced or disseminated only in its entirety. 
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1 Introduction 
1.1 Project Context and Scope 
Regional Power Corporation, trading as (T/A) Horizon Power, is a Western Australian (WA) Government 
Trading Enterprise (GTE) and the state’s regional and remote energy provider. Horizon Power operates under 
the Electricity Corporations Act 2005 and is governed by a Board of Directors accountable to the Minister for 
Energy. 

Horizon Power is proposing a new ~55 km electricity distribution connection between the Kununurra 
substation and the Sorby Hills mine, including installation of a step-up transformer, underground and 
overhead powerlines, voltage regulation equipment, protection devices, and associated communications 
infrastructure to enable electricity supply to the mine. Construction activity will occur progressively along the 
linear corridor, with limited permanent disturbance footprints confined to poles, equipment pads, and access 
tracks. Approximately 8-11 MW of power is required to run the mine and processing plant. At present, there is 
an excess of power coming from the Ord River Hydro Plant due to the closure of Argyle Diamond Mine, the 
excess energy is being sent to a load bank to keep the network stable. The proposed connection would utilise 
the electricity generation that is currently under-utilised.  

A Development Envelope (DE) (Figure 1) has been developed as the area within which all works must be 
retained.  

1.2 Scope and purpose 
This Environmental Management Plan (EMP) has been developed to outline environmental management 
measures to be implemented by Horizon Power and its contractors during the construction of the Project. This 
includes, but is not limited to, measures to manage dust, erosion and spread of weeds during clearing of native 
vegetation.  
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2 Description of the Activity  
2.1 Activity Overview and Timelines 
Construction is expected to commence at the end of 2026, to allow for electrification of the line in early-mid 
2027.  

2.1.1 Construction 

The construction phase is expected to commence in late 2026 for a duration of up to 6 months. Clearing of 
native vegetation is expected to take approximately 4 to 6 weeks and will be undertaken at the 
commencement of construction.  

 Construction works will consist of: 

– Clearing of up to 24.49 ha of vegetation to allow construction access and clear vegetation from
encroaching on the power lines

– Boring and excavation of footings for pole installation

– Supply of water for construction purposes will be minimal but will be trucked in where required.

– Supply of civil materials for ground levelling and fill will be trucked in from local sources.

– During construction, temporary laydown areas, ablutions and other supporting facilities will be
established along the worksite where required.

3 Avoidance Measures 
Initial avoidance and minimisation measures were undertaken during early planning works and route 
selection, including amending the bottom 30% of the proposed alignment to avoid environmental features 
identified in the biological survey. This necessitated additional biological survey, however the current DE for 
this Project was selected as it presented the fewest environmental constraints.   

Impact reduction actions undertaken for this project include: 

• Amendment of alignment to avoid high value environmental features

• Avoidance of the creek lines habitat type which provides important habitat for the Purple-crowned
Fairy Wren and supports several other conservation significant species.

• 93.18 ha of high-quality potential Gouldian Finch habitat was recorded during the AECOM (2026) field
surveys, Horizon Power have optimised the design to avoid clearing approximately 91 ha of recorded
Gouldian Finch habitat

• During the design process the track width was minimised to 6 m, to accommodate one light vehicle
on either side of the poles and minimise the pole clearing.

• Pole placement prioritised utilising existing cleared areas within the road reserve to minimise clearing
native vegetation as far as practicable.

• Avoidance of two Registered Heritage sites identified in consultation with Department of Planning,
Lands and Heritage.

• Clearing will be limited to no more than 5% of the recorded individuals of any Priority flora species
identified within the Development Envelope (DE).

• No individuals of Lazarum sp. Kununurra (A.N. Start ANS 1467) (Previously known as Typhonium sp.
Kununurra (A.N. Start ANS 1467)) will be cleared for the Project.

 By containing works within these areas, the Project avoids the need for additional footprint expansion and 
significantly reduces impacts to native vegetation, fauna habitat, and surface-soil integrity. 










